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Goals
Do no harm. 
First seek to understand, then seek to be understood. 
Protect arbitration process. 
Protect award from challenges.
Protect the record. 
Avoid surprising advocates and parties, e.g., the mystery novel. 
Strive for a decision within the range of expectation but not at the expense of doing the 
right thing, i.e., most advocates know if they have a winning, losing, or close case. 
Write with conviction, i.e., avoid equivocation.
To persuade, i.e., the reader concludes the Award’s result is the only possible result. 
Be succinct.
Additional Audience
Loser’s spouse
The public
The media
The court
Changes
Same result reverse indefinite suspension
Paragraph 154 Rethink training conditions—based on Miller decision
Reorder paragraph 152
Quote MCA Article 7 §2 and §2L to offer context for paragraph 142
Rethink use of initials instead of names
Stay same
Keep suspect’s name out
Paragraph numbering
Applicable Law
FAA
LMRA
Chapter 143, 158, 174 Texas Local Gov’t Code
Chapter 614 Texas Gov’t Code
Resources:
The Rights of Law Enforcement Officers
Elkouri
Discharge and Discipline
Issues
Did the Company have just cause to discipline Grievant? 
The Company [did, did not] provide notice that *
The Company’s rule [is, is not] reasonable under the circumstances. 
 The alleged conducted [is, is not] covered by the work rule. 
 The work rule [is, is not] reasonable under the circumstances. 
 The Company [conducted, did not conduct] a reasonable investigation. 
 The investigation [was, was not] fair and objective. 
 The Company [did, did not consider] the following mitigating factor. 
 The Company’s proof [did, did not] establish the alleged misconduct. 
 The Company [did, did not] establish it took consistent and evenhanded discipline. 
The discipline [did, did not] comply with progressive discipline.  
The CBA [permitted, did not permit] the Company to skip progressive discipline.
Research about you
Variable evidence
Variable presentation
When to ask questions
	Public safety
When to reord
	Note taking
Evidence varied
	Not told about golden decision
	Told about miller and pritkzer
Advocates varied
Arguments varied
	Miranda in  Pritzker
Different rulings
	Pritzker no due process violation
	Stephens due process violated
Writing style varied
He said he testified vs he did
